
CUMBRIA HEALTH SCRUTINY COMMITTEE

Meeting date: 24 February 2016

From: Policy and Scrutiny Team

COMMITTEE BRIEFING REPORT

1.0 PURPOSE OF REPORT

1.1 This report updates the Committee on developments in health scrutiny, the 
Committee’s Work Programme and monitoring of actions not covered 
elsewhere on the Committee’s agenda.

2.0 ISSUES FOR SCRUTINY

The Committee are asked to:
(i) To note the arrangements for scrutinising the Better Care Together 

Programme through the Joint Cumbria and Lancashire Health Scrutiny 
Committee.

(ii) To note the scope and arrangements for the Scrutiny Review of Health & 
Care Integration (Integrated Care Communities)

(iii) To appoint a representative from the Committee to the Complaints 
Handling Implementation Group

(iv) Review the work programme
(v) Agree the arrangements for dealing with the West, North and East 

Cumbria Success Regime’s Clinical Strategy as set out in paragraphs 
5.1 to 5.3.

3.0 UPDATES 
Joint Cumbria and Lancashire Health Scrutiny Committee
3.1 The Joint Cumbria and Lancashire Health Scrutiny Committee continue to 

scrutinise the development and implementation of the ‘Better Care Together’ 
Programme. The representatives from this Committee are as follows:-

 Mrs Vivienne Rees
 Mrs D Seward
 Mr D Fletcher
 Mr M Wilson

3.2 Cllr Fletcher chairs the Joint Committee and in conjunction with the Vice Chair 
from Lancashire County Council has agreed a joint protocol for dealing with 
variations (based on the Cumbria protocol).



3.3 The Better Care Together Programme team have committed to providing a 
schedule and a timeline of proposals where the Joint Committee will need to 
convene to consider them.

Scrutiny Review of Health & Care Integration
3.4 The Adults Scrutiny Board has recently initiated a Scrutiny Review into Health 

and Care Integration with a focus on Integrated Care Communities / Primary 
Care Communities. The invite to participate in the Task Group was extended to 
all non-executive County Councillors and all members of the Cumbria Health 
Scrutiny Committee.

3.5 Members have been informed how the Council is working with colleagues from 
health to ensure that health and social care services are procured and 
delivered in a cost effective way that provides better care for the adults 
involved.  This review is to look at what differences these arrangements will 
make to local communities and what these will look like. In order to focus the 
review it will look specifically at the development of Integrated Care 
Communities / Primary Care Communities, the opportunities and potential 
challenges to their implementation.

3.6 The objectives of the review are to:
• seek assurance that the integration of health and social care through 

integrated care communities in Cumbria is on course to deliver the 
expected benefits (service improvement and financial) forecast;

• review how health and social care are proposing to engage with 
communities and service users to demonstrate and encourage the use 
of improved and different service models.

3.7 A Task Group has been established and will be undertaking the review 
between February and early April.

Complaints Handling Implementation Group
3.8 The final version of the report, A Review of Complaints Handling was agreed by 

Cumbria Health Scrutiny Committee on the 15th December 2015. HealthWatch 
are now putting in place arrangements to deliver the recommendations. 

3.9 Laura Carr, Lead Nurse (Quality and Safety) and Clinical Director (Mental 
Health and Learning Disabilities) will chair the group that will oversee the 
implementation of the report’s recommendations and an initial meeting has 
been arranged on for Wednesday 2nd March at 15:30, the Lonsdale Unit, 
Penrith.

3.10 Each of the CEOs of the participating organisations has been asked to identify 
the most appropriate representative to support this group and I have extended 
an invitation to members of the Task and Finish Group to consider whether they 
wish to help to oversee this work and become members of this Implementation 
Group.  

3.11 The Scrutiny Committee have been asked to nominate a representative to sit 
on the implementation group.



4.0 WORK PROGRAMME 

4.1 The Committee’s work programme is attached at Appendix 1 for information.

5.0 CLINICAL STRATEGY

5.1 Health Scrutiny Committee is asked to consider the following procedure for 
dealing with the Clinical Strategy that will emerge from the West, North and 
East Cumbria Success Regime.

5.2 Both the Success Regime and the CCG consider the Clinical Strategy to be a 
substantial variation.  Having consulted the chair of the variation sub-
committee, the Committee is asked to agree that the Clinical Strategy will be a 
substantial variation and agree to move to stage two of the protocol.

5.3 In order to facilitate consideration of the Clinical Strategy, and to ensure that 
consultation can be undertaken in a timely manner, the Committee is asked to 
agree to hold an additional meeting in early April.
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Appendices

Appendix 1 Work Programme

Contact: David Stephens, 
Policy & Scrutiny Project Officer, 
david.stephens@cumbria.gov.uk
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